
T r a n s c r i p t  o f  t a p e  r e c o r d i n q  

M R .  JAMES E,  WEBB'S RETIREMENT ANNOUNCEMENT TO NASA GENERAL 
MANAGEMENT on the 16th of September 1968 i n  t h e  Program 
Review Center a t  NASA Headquarters. 

DR. PAINE: M r .  Webb has j u s t  come back from seeing Pres ident  

Johnson a t  t h e  White House, and I th ink  it i s  a good idea t o  l e t  

him t e l l  you a l l  about it, and see  what r e a l l y  he has  been up 

t o  today. 

MR. WEBB: W e l l ,  so many times I have t a l k e d  t o  you a l l  from t h e  

back, and maybe I ought t o  s tand  up i n  t h e  f r o n t  where I can look 

you i n  t h e  f ace ,  

I th ink  t h a t  maybe I ought t o  s t a r t  out  by saying t h a t  

t he  c r i t e r i o n  t h a t  t h e  Pres ident  and I have u s e d  now f o r  some time, 

on q u i t e  a number of i deas ,  has  been how t h i s  agency could be t h e  

s t r o n g e s t  poss ib l e  a t  some f u t u r e  d a t e  i n  t i m e .  

W e  have canvassed before  -- and again today -- t h e  

f a c t  t h a t  we s t i l l  have a very s e r i o u s  problem t o  g e t  o u r  

i n t e r im  operat ing plan agreed t o  i n  t h e  Congress. 

The P r e s i d e n t ' s  judgment and mine i s  t h a t  w e  a r e  not 

l i k e l y  t o  g e t  a f i n a l  dec is ion  on our appropr ia t ion  b i l l  u n t i l  

a f t e r  t h e  e l e c t i o n .  So, w i t h  a minimum operat ing plan,  t o  be 

firmed up sometime a f t e r  t h e  e l e c t i o n ,  you move immediately 

i n t o  t h e  ques t ion  of what t h e  1970 budget recommended by an 

outgoing Pres ident  should be. 

There i s  another  f a i r l y  major problem t h a t  has  t o  

have very high-level  a t t e n t i o n .  N o w ,  once t h e  P r e s i d e n t ' s  budget 
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is  submitted,  of course,  t h e r e  w i l l  be the inaugurat ion of a 

new Pres ident ,  and then t h a t  new Pres ident  would have t o  decide 

what it i s  he i s  going t o  p u t  i n  t o  change t h e  P r e s i d e n t ' s  

budget. H e  i s  e i t h e r  going t o  accept  the one s e n t  down i n  

January,  or he i s  going t o  want t o  make changes. 

You a l l  remember t h a t  Pres ident  Kennedy d i d  change 

M r .  Eisenhower's budget -- r a i s e d  it from $950 mi l l i on  t o  about 

$1.8 b i l l i o n .  That j u s t  about doubled it, when he came i n  a s  

President .  

So, NASA f aces  these  ques t ions  of i n t e r i m  operat ing 

p lans ,  submission of a 1970 budget, i n s t a l l a t i o n  of a new Pres ident ,  

changes i n  t h e  budge t  by the  new Pres iden t ,  and operat ion by the  

Congress on t h i s  changed b u d g e t ,  w i t h  the  f i s c a l  year beginning 

i n  J u l y  1969. 

So, we have looked a t  var ious  t h i n g s  t h a t  a r e  involved 

i n  t h i s  process  and have a l s o  agreed between t h e  t w o  of u s  -- 
and I hope most of you w i l l  agree -- t h a t  NASA has  the  s t r o n g e s t  

team t h a t  it has ever  had. 

W e  have had now almost e i g h t  years  of experience i n  

an expanded program, a f t e r  an i n i t i a l  per iod of br inging a l l  the  

d i f f e r e n t  elements toge ther .  So w e  debated whether or  no t  i f  I 

were t o  leave a vacancy on t h e  20th of January -- which i s  a 

l o g i c a l  assumption. I mean I th ink  anyone would say t h a t  i f  

Mr. Nixon i s  P res iden t ,  he w i l l  want t o  appoint  a person of t he  

. - -  . . "..-..^-I_- __..I. ~ _. I -. I .- I_ . 
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Republican Par ty  a s  Administrator.  

Tom Paine,  and the rest of you, a t  l e a s t  f o r  a w h i l e ,  b u t  you 

do have changes. There i s  no such th ing  as a s t a t i c  s i t u a t i o n  

when the  country changes over and a new Par ty  t akes  over. 

H e  might want t o  keep 

O n  t h e  o ther  hand, i f  M r .  Humphrey should take  o v e r ,  

you do have the ques t ion  of how he wants t o  opera te ,  and it i s  

no t  l i k e l y  t h a t  he would want t o  take  a man who is ,  say  6 2 ,  and 

s t a r t  out  on a per iod of four  years  which he would hope t o  expand 

i n t o  e i g h t .  H e  would  want t o  look f o r  a leadersh ip ,  and the  t i m e  

t o  make t h a t  change t o  c r e a t e  t h e  k ind  of a s i t u a t i o n  wi th in  h i s  

Cabinet and wi th in  h i s  admin i s t r a t ive  agencies  t h a t  i s  h i s  team. 

This i s  what happens. 

I have been now -- be l i eve  it o r  no t  -- through f i v e  

t r a n s i t i o n s ,  from M r .  Herbert  Hoover through M r .  Roosevelt. 

And I was w i t h  the  R u l e s  Committee when the House was organized 

by t h e  Democrats and the  Senate by t h e  Republicans -- t h a t  famous 

Hundred Days -- and from Roosevelt t o  Truman; from Truman t o  

Eisenhower; and from Eisenhower t o  Kennedy, and Kennedy t o  Johnson. 

I mean I s t i l l  know something about what happens during these  

per iods  of t r a n s i t i o n .  And I can t e l l  you t h a t  i t  i s  not  l i k e l y  -- 
and the Pres ident  and I agree on t h i s  -- t h a t  I would be 

Administrator a f t e r  t h e  20th of January. 

So you immediately face the ques t ion  of w h a t  i s  the  

best t h ing  t o  do. 

The next  th ing  we discussed i s  how t o  keep t h i s  a s  

non-po l i t i ca l  a s  poss ib l e  a t  a t i m e  when p o l i t i c s  i s  i n  t h e  minds 
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of a l o t  of people. 

And i n  the  end, it was the  Pres ident  himself who 

s a i d ,  ''I be l i eve  w e  could announce your re t i rement  on your 

b i r thday  -- t h e  l o g i c a l  t i m e . "  I have been t e l l i n g  h i m  f o r  

13 months t h a t  I was a candidate f o r  nothing except re t i rement  

on my b i r thday .  

H e  has asked m e  -- a s  most of you know -- about 

var ious  o the r  jobs  i n  t h e  government, a t  a very high l e v e l ,  

and has  announced pub l i c ly  without my permission t h a t  he was 

considering m e  f o r  some of these .  H e  has always s a i d ,  very n i c e l y ,  

t h a t  he would l i k e  t o  have me i n  h i s  Cabinet i f  I w e r e  no t  doing 

something else t h a t  he thought was more important.  

B u t  i n  t h e  end, he s a i d  t h i s  morning t h a t  he thought 

t h e  s u r e s t  way t o  avoid any p o l i t i c a l  f l a v o r  of an a c t i o n  a f t e r  

t h e  e l e c t i o n  -- or  a t  t h e  time of t h e  change of Presidency -- 
would be t o  do t h e  re t i rement  now, and t o  count on a very simple 

f a c t :  t h a t  under t h e  d i r e c t i o n  of Tom Paine and t h e  o the r  key 

o f f i c e r s  of t h i s  agency you w i l l  have on the  20th of January a 

record of having done a doggone good job. 

N o  mat ter  how you f i g u r e  i t ,  a person who has  been 

through a l l  of t h e  ups and downs t h a t  I have becomes s l i g h t l y  

con t rove r s i a l .  There i s  no reason why t h i s  agency, a f t e r  some 

four  months of opera t ion  -- between now and the  20th of January -- 
should no t  have an image of success and coherence, so t h a t  t h e  

new Pres ident  has  t o  look a t  it s l i g h t l y  d i f f e r e n t  than he would 

. .  
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i f  it w e r e  a cont inua t ion  of what has  e x i s t e d  under Kennedy 

and Johnson f o r  e i g h t  years .  

I am not  smart enough t o  second-guess t h e  Pres ident .  

This  was h i s  a n a l y s i s .  

Now, when w e  go t  t o  t h a t  p o i n t ,  he s a i d ,  "Why d o n ' t  

w e  t e l l  t h e  p r e s s  today?" 

I s a i d ,  " W e l l ,  now, i f  you th ink  t h i s  ought t o  be 

announced a t  t h e  White House, i f  you th ink  something ought t o  

be sa id . . . . I  haven ' t  had t i m e  t o  c a l l  Tom Paine. I haven ' t  

c a l l e d  my wife ,  and she would be p r e t t y  mad i f  she c a l l e d  m e  

and s a i d ,  'My f r i e n d s  have c a l l e d  me and they heard t h i s  on 

t h e  rad io .  ' She would say,  'Why d i d n ' t  you c a l l  m e ? ' "  (Laughter) 

So I guess I w i l l  have t o  face  t h a t  when I g e t  home. 

(Laughter ) 

I f i n d  t h a t  women take  these  th ings  a l i t t l e  more 

per s ona 11 y . (La ug h t e  r ) 

B u t ,  i n  any event ,  t h e  Pres ident  d i d  c a l l  George 

C h r i s t i a n  and suggested t h a t  I go down t o  h i s  o f f i c e  and c a l l  

i n  t h e  p re s s  and, i n s t e a d  of t h e  simple th ing  of saying t h a t  it 

was agreed t o  t h a t  I should r e t i r e ,  w e  go t  i n t o  a l o t  of d i scuss ion  

about t h e  space program, and you fel lows w i l l  read t h a t  i n  your 

newspaper, I guess,  or you could see it on the  t i c k e r  -- you 

have g o t  s t u f f  coming of f  t he  t i cker  now, 
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I made t h e  po in t  t h a t  we have had g r e a t  success, 

b u t  t h a t  w e  w e r e  no t  going t o  achieve preeminence i n  space 

through our programs a s  they  a r e  funded. B u t  I thought t h a t  

o u r  country would have t o  use the  c a p a b i l i t y  t h a t  we have b u i l t  

up t o  expand t h e  program considerably a t  some t i m e  i n  t h e  f u t u r e .  

And then they  asked m e  t o  go before  t h e  t e l e v i s i o n  

cameras and say t h e  same th ing ,  and I did.  

Now, t h e  Pres ident  expressed the  h ighes t  confidence 

i n  Tom Paine. H e  s a i d  he would l i k e  t o  have h i m  come and see 

him p r e t t y  soon, and t o  t e l l  the  p re s s  t h a t  he was going t o  

name Tom a s  t h e  A c t i n g  Administrator,  which means t h a t  he i s  

not  going t o  consider  br inging i n  another person between now 

and January. 

You do have, r i g h t  here  i n  t h i s  room, the l eade r s  

t h a t  w i l l  be expected t o  perform. Now I have of fered  t o  Tom -- 
and o f fe red  t o  t h e  Pres ident  -- t o  remain a s  a consul tan t  o r  

adv i se r  t o  t h e  agency. 

I s a i d  t o  t h e  Pres ident ,  between now and January 20th 

-- or  a f t e r  -- I t o l d  Tom I would do whatever I could a s  long a s  

anyone th inks  I could be of any help.  

I have j u s t  t a lked  t o  Congressman M i l l e r  of Ca l i fo rn ia  

and t o l d  him t h e  same th ing .  

So, i n  a way, I be l i eve  t h a t ,  come January 20th, t h e  

image of a group t h a t  has operated success fu l ly  f o r  four  months 
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through t w o  important launches a t  l e a s t  i n  t h e  Apollo program, 

I th ink  t h a t  any P res iden t ,  looking a t  t h a t  group, has  go t  t o  

s o r t  of look a t  it a s  a capable,  non-po l i t i ca l  group, whether 

he happens t o  l i k e  me  personal ly ,  o r  d i s l i k e  m e  personal ly .  

I th ink  I could say  i n  the  confidence of t h i s  room 

tha t  no Administrator could have a completely easy r e l a t i o n s h i p  

i n  everything he has t o  d e a l  w i t h ,  w i t h  the  P r e s i d e n t  o r  t h e  

Vice Pres ident  . 
I have had many a r e a s  of agreement with M r .  Johnson. 

I n  some I had t o  t ake  t h e  p o s i t i o n  t h a t  what o the r s  w e r e  t e l l i n g  

him t o  do -- not  j u s t  wi th  t h i s  agency -- I have had t o  do t h e  

same with M r .  Humphrey. I had t o  make it very c l e a r  t h a t  t h e  

advice he was g e t t i n g  w a s  no t  w h a t  I t h o u g h t  was the  r i g h t  th ing  

t o  do i n  the i n t e r e s t  of t h i s  agency. 

All of t h a t  I th ink  g e t s  washed out i n  t h e  s i t u a t i o n  

t h a t  e x i s t s .  I have no i n t e n t i o n  of ever  taking another  f u l l - t i m e  

job. I w i l l  have I th ink  four  d i f f e r e n t  a n n u i t i e s  coming t o  me 

a t  var ious  t imes -- 62 t o  65 -- t h a t  have accumulated over t he  

p a s t ,  so t h a t  while I w i l l  not have a l o t  of money, I w i l l  have 

enough t o  l i v e  on without having t o  earn  any money, so  t h a t  a s  

f a r  a s  I am concerned, I am not  going t o  t ake  another  fu l l - t ime 

job ,  and I do not  i n t end  t o  move away from Washington. 

My home i s  here, and so  I w i l l  be here, and I w i l l  

be a v a i l a b l e .  I t o l d  Tom i f  he could g ive  me  a l i t t l e  obscure 
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room somewhere down t h e  h a l l  -- i n  t h e  basement or  somewhere -- 
t h a t  I could be a v a i l a b l e  f o r  him i f  he wished t o  consul t  m e ,  

and p a r t i c u l a r l y  t o  be a v a i l a b l e  t o  look though t fu l ly  and 

c a r e f u l l y  a t  anything Paine or h i s  team a s s o c i a t e s  wanted me 

t o  look a t .  I would be happy t o  give them j u s t  a s  good s e r v i c e  

and work, s a y ,  j u s t  as  long hours a s  I have i n  t h e  pas t .  . 
One f i n a l  po in t :  With r e spec t  t o  t h e  P r e s i d e n t ' s  

a t t i t u d e ,  I th ink  it i s  extremely important,  he s a i d ,  "You know, 

i n  some ways I welcome g e t t i n g  t h i s  i n  a completely non-po l i t i ca l  

category,  because I have been convinced," he s a i d ,  " a s  I have 

reviewed the  l a s t  25  or  30 years ,  t h a t  t h e r e  i s  a s o r t  of 

g e s t a t i o n  per iod -- a c r e a t i v e  lag." 

H e  pointed out  t h a t  t h ings  t h a t  w e r e  f i r s t  suggested 

t h a t  were c l e a r l y  important t h ings  t o  do maybe 20 or  30 years  

ago w e r e  j u s t  now g e t t i n g  i n t o  l e g i s l a t i o n  and i n t o  a c t i o n ,  

And he named m e  o f f  about a dozen th ings  t h a t  had been f i r s t  

suggested -- e f f o r t s  w e r e  made t o  g e t  them done 20 years  ago -- 
bu t  a r e  now going i n t o  ac t ion .  

H e  s a i d ,  "We a r e  f i n i s h i n g  t e n  years  of Space. 

What should be-- What w i l l  be happening i n  the  next  20 years?  

What can you say now t h a t  w i l l  focus a t t e n t i o n  so t h a t  20  years  

from now something l i k e  t h a t  w i l l  be done?" 

So he has  asked me t o  g e t  with those of you who would 

be assigned by Tom Paine and begin t o  s o r t  of examine with 
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considerable  ca re  what could be done now, bear ing i n  mind t h a t  

t h e r e  i s  a l a g ,  and t h a t  what we do now may w e l l  come t o  f r u i t i o n  

a t  some t i m e  i n  t h e  fu tu re .  

H e  has  ind ica t ed  t h a t  he would consider  t h i s  i n  t h e  

p re sen ta t ion  of h i s  1970 budget. He has  a l r eady  go t  s i x  i n v i t a -  

t i o n s  f o r  lectures a t  important forums and u n i v e r s i t i e s  a f t e r  

January 20th. One of them i s  a t  M.I .T .  

So, what he wants t o  do now is  t o  focus h i s  a t t e n t i o n  

on how t o  put  forward those th ings  t h a t  should be done and push 

them both i n  t h e  1970 budget and i n  t h e  per iod when he leaves  

t h e  White House. 

Now, I t h i n k  t h a t  i s  not  without some s ign i f i cance  

t o  you. And t h e  f a c t  t h a t  he wants t o  do it i n  a non-pol i t ica l  

atmosphere I th ink  a l s o  i s  not  without  some importance and 

s ign i f i cance .  

W e l l ,  I d o n ' t  know what I made of that--  This 

happened awful ly  f a s t .  I d id ,  from t h e  car, telephone t h e  

V i c e  P r e s i d e n t ' s  s e c r e t a r y  and ask h e r  t o  p lease  g e t  t h e  message 

t o  him. I placed a c a l l  t o  Senator Anderson and t o  Congressman 

M i l l e r .  I have go t t en  Anderson b u t  no t  Miller -- I mean M i l l e r  

b u t  no t  Anderson. And t h a t  i s  about a l l  I have had a chance t o  

do, except t o  rece ive  one phone c a l l  from my wife ,  who complained 

very much t h a t  she had t o  hear  t h i s  from a f r i end .  

Has anybody go t  a quest ion? 
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Tom? S h a l l  I proceed on now, with o ther  bus iness  

or  -- ? 

DR. PAINE:  ( Inaudib le)  

MR. WEBB: Well? 

DR. NEWELL: 1 would l i k e  t o  make four  p o i n t s  

j u s t  very b r i e f l y .  

F i r s t  of a l l ,  you know t h a t  everybody here  from 

t h e  agency wishes f o r  you t h e  very best i n t e r e s t  and success 

and enjoyment i n  whatever you a r e  going t o  take  up, M r .  Webb. 

MR. WEBB: W e l l ,  you know t h a t  I f e e l  t h e  same 

towards you, from what I have sa id .  And I t e l l  you now, i f  

a person makes up h i s  mind t h a t  t h i s  i s  the th ing  t o  do, and 

it i s  t i m e  t o  do i t ,  t h e r e  i s  not  very much you can do about 

it, even i f  you f e l t  d i f f e r e n t l y .  (Laughter) 

H e  was convinced t h i s  was t h e  r i g h t  th ing  to do, 

so he j u s t  c a l l e d  George C h r i s t i a n  and s a i d ,  "Get t h e  press. ' '  

(La ugh t e r ) 

DR. NEWELL: The second po in t  was -- 
MR. WEBB: I apprec ia t e  t h a t .  I apprec ia t e  it very much. 

DR. NEWELL: Tom t o l d  me t h a t  you had t h i s  meeting 

with t h e  Pres ident .  I assured  him of my own personal  s t rong  

support  i n  t h e  years  ahead. 

The t h i r d  po in t  i s  t h a t  t h e  competence t h a t  t h i s  team 

. .. .. . " . -- . ..  * -  
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w i l l  b r ing  t o  supporting Tom and t h e  admin i s t r a t ion  t h a t  he 

w i l l  lead comes from the experience i n  what w e  have a l l  learned 

not  only here  i n  your adminis t ra t ion  b u t  under your t u t e l a g e .  

I ,  f o r  one, f e e l  t h a t  I have learned a tremendous amount, 

watching you g e t  t h ings  i n t o  motion, seeing how you can make 

th ings  poss ib l e  where, without proper thought and opera t ions ,  

they  might no t  be poss ib le .  

And then,  t h e  f i n a l  po in t  -- 
MR. WEBB: I apprec ia t e  t h a t ,  a l s o ,  very much. 

DR. NEWELL: The f i n a l  po in t  is-- I had a f i n a l  

po in t .  (Laughter) 

MR, WEBB: W e l l ,  l e t  m e  j u s t  go i n t o  t h a t  while you 

a r e  thinking.  That I take  a s  a compliment and a s ta tement  of 

t h e  r e l a t i o n s h i p  we  have. B u t  I want t o  po in t  out qu ick ly  

t h a t  t h a t  i s  not  personal .  I mean t h e  way I do th ings  i s  

r e l a t e d  t o  t h e  f a c t  t h a t  I had a chance t o  be Director of t h e  

Budget; I had a chance a s  Under Secre ta ry  of S t a t e ;  I had a 

chance t o  g e t  i n t o  t h e  bus iness  world and t ake  o f f  my gloves 

and compete with some of t h e  tough babies  i n  t h a t  f i e l d  and 

proved t h a t  I could s t a y  t h e  course,  and t h a t  t h e  bus iness  

I w a s  i n  could make money j u s t  l i k e  t h e  r e s t  of them, 

So, i n  a sense,  what I have brought here  i s  not  

something t h a t  I had a , p a r t i c u l a r  personal  q u a l i t y  i n ,  o the r  than 
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somehow l i f e  had given me t h i s  experience,  and given me t h i s  

c a p a b i l i t y ,  and i n  a way I th ink  t h a t  i s  t h e  important th ing  

about NASA -- doing these  programs, and giving u s  t h e  c a p a b i l i t y  

t o  h e l p  t h e  Secre ta ry  of S t a t e ,  t h e  Secre ta ry  of Defense, and a 

l o t  of o ther  people. 

DR. NEWELL: That reminds me of my f i n a l  po in t .  

MR. WEBB: Okay. 

DR. NEWELL: Under your admin i s t r a t ion  I have seen 

t h e  space program become more than j u s t  a t e c h n i c a l  e f f o r t  and 

have impact upon a v a r i e t y  of a r e a s ,  and personal ly  it i s  my 

hope t h a t  w e  w i l l  have the  opportuni ty  of continuing t o  work 

with you, not  only a s  a consul tan t  t o  NASA, b u t  i n  expanding 

t h e  impact of a c t i v i t i e s  -- 

MR. WEBB: I would be more than happy t o  do anything 

t h a t  was wi th in  my power t o  forward these  th ings ,  because I 

th ink  they  a r e  t h e  important t h ings ,  r e a l l y ,  f o r  t h e  f u t u r e  

of t h e  country . 
W e  have t o  be competent t e c h n i c a l l y ,  bu t  w e  have 

t o  u s e  t h a t  t e c h n i c a l  competence i n  conjunction with a l l  t h e  
*uI- 

--" -..-.... 

f o r c e s  t h a t  p l ay  i n  t h i s  m i l i e u  or plasma t h a t  i s  l i f e  i n  t h i s  

I g u e s s  it i s  a plasma, i s n ' t  i t ?  It i s  a mixed up, ._ countrx. - 1 1  

complex k ind  of a s i t u a t i o n  t h a t  w e  have. 
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VOICE: It i s  a plasma t h a t  i s  h igh ly  exc i t ed .  (Laughter 

(Simultaneous d iscuss ion  inaudib le  .) 

MR. WEBB: There i s  p o l i t i c s  and the  r ace  i s s u e ,  

and what has  happened i n  Czechoslovakia, and a c l e a r  i n d i c a t i o n  

f r o m  t h e  Russians t h a t  they  a r e  going t o  put  t h e i r  arms around 

what they  want and thumb t h e i r  nose a t  t h e  rest  of t h e  world, 

if t h a t  i s  necessary,  and b u i l d  up a t e c h n i c a l  competence t h a t  

they  can chal lenge t h e  world with.  

They a r e  going t o  b u i l d  behind t h e  I ron  Cur ta in  a 

tremendous competence. Don't make any-mistake about it. This 

thing-- What they  have done now i s  r e a l l y  b ig .  A boos te r  put  

it up t h e r e  -- probably t w i c e  t h e  c a p a b i l i t y  of t h e  Saturn I. 

These fel lows a r e  moving i n ,  and they  a r e  c l e a r l y  going t o ,  

now, going t o  operate  behind enough of a wa l l  of i r o n  so  t h a t  

o the r s  cannot i n t e r f e r e  t o o  much with them. And t h e  l eade r sh ip  

can have i t s  way wi th  respect t o  g e t t i n g  t h a t  technologica l  

c a p a b i l i t y  . 
So you take  a l l  t h e  f a c t o r s  t h a t  r e l a t e  t o  l i f e  

today and it i s  a h igh ly  e x c i t e d  environment. 

Is t h a t  enough now? Can I go back and see t h e  

Lockheed people? I guess they  a r e  coming i n  a t  t h r e e  o 'c lock .  

George, w e  have missed o u r  appointment. Maybe w e  

don ' t  need it now. (Laughter) 
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B u t  I w i  

7 th  of October, when 

1 be around a s  Administrator unt 

I w i l l  be 62. 

I have put  i n  25 years  out  of t h e  l a s t  40 

1 t h e  

on government -. 
out  of t h e  l a s t  40 years  I p u t  i n  37 a s  a Marine Reserve O f f i c e r  

-- e i t h e r  on a c t i v e  duty f l y i n g  a i r p l a n e s  or  something e l s e  f o r  

the Marine Corps. The rest of it I --- Another t h ing  you have t o  

th ink  about ,  i n  s p i t e  of t h e  f a c t  t h a t  you th ink ,  you know, t h a t  

o ld  age c a n ' t  happen t o  you, or  t h a t  you can keep going a s  s t rong  

a s  you th ink  you d i d  i n  the f i f t i e s ,  you have go t  t o  bear i n  mind 

t h a t  I am wi th in  f i v e  years  of the  age t h a t  both Alber t  Thomas 

and Hugh Dryden were when they  died.  

I am not  expecting t o  k ick  the bucket ,  or anything 

l i k e  t h a t ,  b u t  a t  t h e  same t i m e  it i s  not  a bad th ing  t o  have 

a few years  t o  s o r t  of work along a t  a s l i g h t l y  d i f f e r e n t  pace 

than I have worked f o r  the 2 5  t h a t  I have worked f o r  the government. 

All r i g h t ,  gentlemen. Thank you very much. 

(Applause) 


